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Customization of Scrum Methodology
for Outsourced E-commerce Projects
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Software Development Methodologies: - What was the MOST IMPORTANT reason for adopting
2008 vs 2006 Agile within your team or organization?
Wisterfall Accelerate Time-to-Market 22%
Enhance Ability to Manage Changing Priorities 21%
SCrum Increase Productivity 12%
Enhance Software Quality 10%
Agile, not Scrum Improve Alignment Between IT and Business 9%
Cowboy Coding - :;ESL[ZERF:;EJEU Wisibility Ziz
MiASWe don't develop 2008 Simplify Developrnent Process 4%
software products Other L
N-mf Product didn’t Improved/increased Engineering Discipline 2%
exist 2 years ago | T 2%
0 20 40 50 80 Enhance Software Maintainahility/Extensibility 2%
Improved Team Morale 1%
Responses [out of 119 total responses)
o v J

X X 2¢: [1] Poll Results: Software Development Methodologies (Agile vs Waterfall) by The Cranky Product Manager on October 10, 2008 in Agile/Scrum,
Polls & Surveys 4

[2] 3 Annual Survey:2008 “The State of Agile Development” sponsored by VersionOne
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© Sl|2| Agile ®tH0]| Clj' et Research H 11

&= ZHAE 2|AX|(05)[3] IBM('06)[4] Yahoo('07)[5]
5071 El, 6000 H
T ACH A 217§ 3| A} 4,232 IT Professionals (EU,US,Asia-Pacific YahooQ| Scrum A}
g & 04
A ARASEAL 60% 60% 68%
H|ZHA 48% - -
ST 43% 66% 54%
H=LADEE
(aHEIEE) - 58% 64%
g 57189 i ] 52~63%
9 A QIZH Bl )
o A skat - - 89%

© oli2| Atz : HP, IBM, Yahoo, GoogleSearch, MS, 2 E £ 2}, Nokia, Ericsson, & &lA 314, SAP,

Siemens, BBC, Salesforce.com, British Telecom(Cj# 2 HE Alg]) [6]

O 2L Al : BH|H, CH2HFL A0, H29I=, NHN, MA|, @ Z0t%, O0|UE WE{HQAHE, E|MWA
S 71Y0A 1742| o] 2| EloAM XP L= ScrumE HE5l1 YAZ

*A 0 2% : [3] Carey Schwaber, Richard Fichera “Corporate IT Leads The Second Wave of Agile Adoption”, November 30, 2005. Forrester Research
[4] Scott Ambler, “Survey Says: Agile Works in Practice Agile Software development methods and techniques are gaining traction”, , 2006, www.ddj.com

[5] Gabrielle Benefield, “Rolling out Agile at a large Enterprise”, The Scrum Paper:Nuts,Bolts, and Origins of an Agile Process, 2007
[6] xpert.org, http://xper.org/wiki/xp, Website
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*A N E2¢8 : [7] Ken Schwaber, “Agile Software Development with Scrum*”, 2002
[8]Henrik Kinberg, “Scrum and XP from the Trenches How we do Scrum”, 2007
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O ZoE : MA| 23.3% &4, Critical 7.8% 4
ZTZ2ME #Test Case | #Defect #N.Case #Abn.Case dstE Critical Major Minor
A (2|F) 1951 605 33.4% 3.3% 31.0% 4.6% 31.9% 64.5%
B (2F) 764 474 57.2% 94.1% 62.0% 8.4% 46.4% 45.1%
C (21F) 331 122 26.1% 100% 36.9% 13.1% 58.2% 28.7%
INESSE=)] 278 79 12.4% 70.1% 28.4% 0.0% 68.4% 31.6%
133 1232 259 18.8% 64.4% 22.1% 1.9% 55.2% 42.9%
1 (LH=) 375 100 22.2% 37.6% 27.0% 1.0% 65.0% 34.0%
2 (LH5) 122 8 5.3% 25.0% 6.6% 0.0% 75.0% 25.0%

© ™ CH7| AlZF: C|X}Ql -18.5¢, -5¢, 7 -11.5¢, QA 43¢ A
ZEHE C| Xt /EcHA HE QA
A (Outsourced) 0 -15 -30
B (Outsourced) 3 7 -30
C (Outsourced) 38 38 3
I (Scrum) -15 -12 -30
II (Scrum) -22 -11 -56
1 (Internal) 26 21 2
2 (Internal) -15 -1 -1
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