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FinOps Foundation

FinOps FoundationOf| L[} 2

Workload optimization and waste reduction
Full allocation of cloud spending

Accurate forecasting of spend

FinOps governance and policy at scale
Organizational adoption/alignment

Rate optimization e.g (Ris, SPs, CUDs, etc)
Multi-cloud cost reporting

Managing costs beyond public cloud
Getting to unit economics

Enabling automation

Leadership buy in of FinOps
Integrate/implement a new FinOps tool
Architecting for cloud

Managing Al/ML spend

Reporting on cloud carbon

Staffing and acquiring talent
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avgRps

peakRps
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e SA|M (Concurrency)
o concurrencyAvg = B QF * G HAAZH
o concurrencyPeak = I|3 X * p95 AsiA|zt
o FEl(Duty)
o SHA HHE H|Z (0~1), 0.4 O|40|H AA| MHIAZ 7HF
o HAE|(Burstiness)
o peakRps/avgRps - 5 0|A0|H TTHAE]
o O|ZE[/CPU X|E
o memGB = memoryMB /1024
o requiredVcpuZ CPU EE T nte}
o UZE Ij& M=~ (diurnalScore)
o A|ZICHE 2K HEH (0~1)
o ZELCAEIE RIZLT (coldStartRisk)

o Cold Start 512 {& + burstiness/SA|d X8C 2 LOW/MEDIUM/HIGH EHH
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HAEE 42 S h=0l|l BA| > MH[AE JHEX| 200 28

e Always-on: duty = 0.4 &£ = alwaysOn=true > EC2 7}H

e Bursty: burstiness = 5 - Lambda/Fargate0f| {2

e Cron-like: E3 A|ZiCH2F EcfjE] &F - Fargatelf| |2

e Long-conn: &7| 8Z(WebSocket §) Z2 - Lambda K| 2|

o Steady: H& M1 ot EzfT] 5 M| MH|A 25 Mgt HIE 18
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e LAMBDA_TMP_EXCEEDED
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