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SW Designer

Well determined
requirements, Clearly
determined specifications,
clear and not complicated
design plan

The requirements and
specifications should be
clearly determined so a good
design plan would be
implemented
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Product Tester HAE AIZE |JHIAE =& M3 HAESN J_AHM
l Z A BHOl A2t 2 i 2 A
43E 2 QOP
A sLIC
Hed Hel MS0l = XIS
2 M&0tC 21 =0l EPEJI
W20 SL= M=
H3oi=8eH & IEF
Marketing / Sales THOHEr 1, &2 D | GIoIH J18He SIAtZ2EH S
Sol MSHEOZ B E
A8 480 HSS Aol
A ZALCH
MdetXHol I HE S Sol
g 452 S50t
ZA0
User ANE B2 1, 12 B8 |, MEXS HOldE
CIAtel Br=& ¢, CH2Fst KNAHAFEHM IPZEEQ 20
dEs a1 LA ZA0
Hdd JIs0l =ItEEA
CJs AIRX ZE 2
HMEReH £ Al
SHEC I =A™ &L
Stakeholder Req. ID Requirements
CEO [1] MNEX ZE 2 UE 2ol Minimalgt CI X2l S = & 8.
[P | W= Z2Z0Ad 22200 5% 01201928 &
[3] Apple Watch £ Ct M7AES 20l S =SHZ &
HW Designer [4] 2= JIs0l A OF 8HCt.
[5] ZZ3=S [ EolOF &tLt.
[6] AEE WA It ol OF st
SW Designer 71 Design should look stylish/elegant
[8] Ul is better than other smart watches




[9]

Overall it should be convenient

HW Engineer [10] 20 HEE 32t01 =200t stCt.

[11] 2= D10l QL0 OF &t

[12] MNS0l A 4 XH eHEICY.
SW Engineer [13] L2EE YU IHEH AN ERSHEFH NE ER

[14] MEXIL &Aootz JIs0ll et bl=& N3 2

[15] 2H Zdlol CHet Atsate oled & 8 §X A2 EQ0

HAED 2F

Product Tester [16] MS EOtol CHet i€ 23

[17] N3 Il J/LH A GIEete! M=

[18] CF I HIDLAN JUHM Hd Hi=2
Marketing / [19] D2 THOHO CHSt Jt0l &2kl A
Sales

[20] HEY AREN HE S &S dAHIIE KF

[21] S XA A 0 S HE SES /e I8 F
User [22] It should have advantages over other smart watch on the market

[23] It should have same or similar display than apple watch

[24] It should be better quality but more affordable
Stakeholder Candidate Requirements Stakeholders

(11 | (20 | (31 | [4 | (8] | (61 | [7] | 8] | [o] | [10] | [11] | [12]

CEO @) ) O @) O X O O @) ) @)
HW designer O O o O @) X O O O ) O @)
SW designer @] @] @) @] (0] @) @] 0] @] @] @) @]
HW engineer O X @) X X @) O @) O O O @)
SW engineer 0] 0] 0] 0] (0] @) 0] 0] 0] 0] 0] 0]
Product Tester O O O O O O O O O O O O




Market & Sales X
User X
Stakeholder Candidate Requirements Stakeholders
[13] [ [14] [ (18] | [16] | [17] | [18] | [19] | [20] | [21] | [22] | [23] | [24]
CEO @) O @) O O O O O
HW designer @] 0] 0] @] (0] @) 0] 0] @] 0] 0] @]
SWD @) O O @) O O O o O O o O
HWE O 0] @) O @) @) O 0] O X X O
SWE @) O O X O O O O @) X O @)
PT @) O O @) O O O @) @) O o @)
Marketing & O O o O @) o O @) O O @) O
User @) ) O @) O 0] O @) O O o O
Stakeholder RIME SHUHM E2SF20] 5% 0[2H0|A2H &
[2] Issues Options Agreements Total
Agreement
CEO O CIXIE AlH NS
M2 SE 0l A
CHEF A 4O =2=0|
2B 0|, 6%
28 4% g|2toIA 2
diEe= & StCt.
Cte=gt #
2ot oZ
SEE=2 =S
=40l =0t
HW designer 0]
SW designer @]
HW engineer X |8 HS Mt EFSHIESS 7% =22&=2
A0l A 22 00 = LHM TWH
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SW engineer @]
Product Tester O
Market & Sales | O
User O
Stakeholder [3] M £ Apple Watch 20t =2 MHFAHE=S E0l= A= =SE2 8.
[3] Issues Options Agreements Total
Agreement
CEO O ZINo BHIE &= 54
SHZ &0t0F & LK
=< Xl 2
HW designer @) M=0=
70% It

i g4
SW designer @] smpa
HW engineer O sttt
SW engineer @]
Product Tester 0]
Market & Sales | X HI & & A0l ESIPS R =R

SHEIF Ot It? ==
M 2= & ok At
User X Apple watch will Aplle watch wil Not necessarily
be highly have functionality | higher then Apple
competitive and design no watch but same
opponent in worse then this sales rate or
market watches, so it's close to apple
difficult to watches
compete

Stakeholder [4] &= D1 =0l U0 OF BHLCH.




[4] Issues Options Agreements Total
Agreement
CEO @) 2 HIAH o)A 0 50m M &
HA MOl J|=. 2
==l
HW designer @) HEg X £3. EIES
ABEA Ol J|=. Jls0l
U0 OF
SW designer O St}
HW engineer X [ 3o &= (=Dl dEOl 50m M & 2=
s degs e g JIs= sSa0 &=
2 ot= A LRIl HAloH &t JIs0l A0 Ok
CHet &H 0l ALt StCt
SW engineer @]
Product Tester O
Market & Sales | O
User O
Stakeholder [5] &3S M ©oloF StCt.
[5] Issues Options Agreements Total
Agreement
CEO @) e 82 Jl=2. 2= Al2t
LH LH
HW designer @) S0 &= M H26l =
HoH K= o Ok &t
L2THE AFE. He
sz 8.
SW designer @] (2 16A12H)
HW engineer X He AM2ESoF | GH2 = A2l | 10AI12F B3 &
- Zot= X0l CH & FHAIDt 2 Z ol & Hotst
CHer FAIDF QICH | 2 RE. 2= FOoretlt.
SW engineer 0]
Product Tester @]
Market & Sales [ O
User @]




Stakeholder StCt.
[6] Issues Agreements Total
Agreement
CEO X AEES =Nl
ZOoMS= S PSis!
A2 SN U A HZS0l Ot b &
"EE A2 ZA B
S MBS S FZ XA
dEERXE > Z 0Ol
US. (2t
st CIAtel = CI X+ol
s sS INES!
HIE0| 20| .
(like
Apple vs.
Samsung)
HW designer X |2E8 WA 2=z
dA2RF HBRO FHAUH
2R = M3 Y
SCtE4d S
LH L&
SW designer @]
HW engineer @]
SW engineer 0]
Product Tester O
Market & Sales | O
User @) RANE2ES
wWH IJtsst HE
&S sHCE
Stakeholder [16] A& ZIt0ll CHe Bl =E RA




[16] Issues Options Agreements Total
Agreement
CEO &
specificst
HW designer step Ol
CH &t
. manual=
SW designer QE & o
HW engineer
SW engineer He HAWAME | 2ZEAN & H NS &Ll
NS &t &M Ol SHERAI UM
H=gs 28 M3 % otERA O A QI
LIGHA £F 0| ATEN z22 ¢
A Ct. B0 CHeh & Ot L2TERINACI
H=gs 2 limg &
Q =3 oF &

Product Tester

Market & Sales
User
Stakeholder [22] It should have advantages over other smart watch on the market
[22] Issues Options Agreements Total
Agreement
CEO o
specificst
HW designer advantage
. 2| AHOI A
SW designer O S AEHO!
HW engineer o [ &t ANEN U= ANEON Qe 2 | B2 2
otERI & QI AOLE |IXI2T AOLE |IXIE2T
OlEOl A=K | (RH orHEZ)0| | HEH0l H=
CHSt B AIDL QICH [ EU2E &L E U™ ST
SW engineer X HEost &SF2 AMEO A= AMEO= 8le
Apps &ot=Al | 38F2 (K2 & CtolLted X &
HAIDF SACH or CtoI Lt )| APPO|
KI&)oll CHst ZerE
AppO| AU H AOHESR X
stCh [eH EA0
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Market & Sales
User @) 2 A L0l A
£E2Jlss %Ol
ST 2™ sttt
Stakeholder [23] It should have same or similar display than apple watch
[23] Issues Options Agreements Total
Agreement
CEO @) A S0 A H=
KN&3oH=HILI O 2E¢ct
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Stakeholder Req. ID Requirements
CEO [1] AMEL ZE U SHE 2ol Minimalgt CIAtR! 28 = &g
[2] N Z2EUHM =EE0]6%0I2H0IA2SH &L
[3] =58 L OHSRX2 THAME 70% I 284S SHZ
etCt,
HW Designer [4] S50m e U+ Sa=50 B IS0l [>ANOF 8HT
[5] 2= AL HEolE Hotet S S HZ 8. (2 16A124)
[6] Al RNl 8= A= &2 AF 20000 et CIAR XTI E
SW Designer [7] Design should look stylish/elegant
[8] Ul is better than other smart watches
[9] Overall it should be convenient
HW Engineer [10] =0l LHEE S2+0] SE206H0F StHLH.
[11] 2= JIS0l QA0 0F BHLY.
[12] NS0l A SH XS HEICY.
SW Engineer [13] A2TE QO LM AAHMN 2R HAFH AN ER
[14] AMEXIL Eot= Jls0ll et B2 X&E 2R
[15] 2 ZHl0l CtHet Xrsste old 2 O g 2AZER0
HAED 2F
Product Tester [16] & [ specificst stepOll Ui &t manual2 QLA & 24
[17] N3 Eotol JIH M HlEete! S
[18] CEIHIDLAN JANA Hd H=E 2F
Marketing / [19] 24 TR0 CHSE Jtol Eetel 3
Sales
[20] HE AEN IHE S EHE AN IE LF
[21] EE XHOE A0 S HIHE SEHE R I 2F
User [22] O specificSt advantageS S| AU Al P2 AtGH] &2l & A
[23] X8, A2 CH90%







