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Activity 1001. Define Draft Plan

Motivation
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Project Objectives
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Activity 1001. Define Draft Plan

o Resource Estimation
- Human Efforts ( Man-Month ) : 6
- Human Resource : 34
- Project Duration : 85
- Cost : 10009+

o Other Information
- Next Version : A &% A}o] Edj vt3 A7t 7] 58S F7}
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ACthlty 10 O 2 o Create Preliminary Investigation Report

o

o

Alternative Solutions
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Project Justification ( Business Demands )
- Cost : 2009+

- Duration : 371
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Risk Management
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ACthlty 10 O 2 o Create Preliminary Investigation Report

o Risk Reduction Plan
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o Market Analysis
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o Other Managerial Issues
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Activity 1003. Define Requirements

o Functional Requirements
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Activity 1003. Define Requirements

o Functional Requirements ( categorized table)

R1.1 g Ha e Evident
R1.2 b e ' Evident
R2.1.1 B A Evident
R2.1.2 2] $-7M Evident
R2.2 &7 A Evident
R2.3 A AL A& Evident
R3.1 9249 A4 Evident
R3.2 3 AHA| Evident
R3.3 g 3714 Evident
R3.4 o ol F Evident
R3.5 9 27 Evident
R3.6 49 EA37] Evident
R3.7 4 o7 Evident
R3.8 w2 4 Evident
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Activity 1003. Define Requirements

o Functional Requirements cont. ( categorized table)

Category

R4.1 7 A 33517) Evident
R4.2 A F7}317) Evident
R4.3 A A7) 317 Evident
R4.4 A A7 ZA Evident
R4.5 2 A7 Evident




Activity 1003. Define Requirements

o Performance Requirements
- o|u| 2] A A3} =2 7], FAH A 737 o] SE7) Ee)of 3}
- A-&-21e] Q1 7} Lol whE B A7} A 2 Aol Lojrtef 3
o Operating Environment
- Microsoft Windows 7 sp1

o Interface Requirements
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o Other Requirements
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Activity 1004. Record Terms in Glossary
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Activity 1006. Define Business Use Case

o Step 1. Define system boundary
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o Step 2. Identify and describe actors
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Activity 1006. Define Business Use Case

o Step 3. Identify Use-Case

- Use-cases by actor-based
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Activity 1006. Define Business Use Case

o Step 4. Allocate system functions into Related Use-Cases

R1.1 g Ha e
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Activity 1006. Define Business Use Case

o Step 4. Allocate system functions into Related Use-Cases cont.
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Activity 1006. Define Business Use Case

o Step 5. Categorize Use-Cases

1.9 B8] 27| Primary
2. 5} 2 3237 Primary
3. B A Primary

4. X571 Primary

5 &7 22 Primary

6. WA} el Primary
7.9 A9 Primary

8. 944 AHA Primary
9.9 =7 =A Primary
10. 99 o] & Primary
11. 9 9 2 7] Primary
12. 99 E-x}317] Primary
13. 99 €937 Primary
14. w2 48 Primary
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Activity 1006. Define Business Use Case

o Step 5. Categorize Use-Cases cont.

15. R A 3H3}7) Primary
16. A F7}3}7] Primary
17. 2 AHA| 81 7] Primary
18. A A7) FA Primary

19. R §=]7] Primary




Activity 1006. Define Business Use Case

o Step 6. Identify the relationships between Use-Case
o Step 7. Draw a Use-Case diagram
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case
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Actors 2487}
Description -A Ao 2 d P oln| A7t 4G A =2l

2. 5} A 3371

Actors 2487}
Description - A AL olu]x] U = A A3}
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Actors 2482}
Description e o el F oI FES AN o2 AAHE FU)E AL




.
Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.

17. 2 AA 371
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Activity 1006. Define Business Use Case

o Step 8. Describe Use-Case cont.

19. 2 371
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Activity 1006. Define Business Use Case

o Step 9. Rank Use-Case

1. 9 B3 27| Medium
2. 9} 2 A3}7] Medium
3. B A High
4. X571 Medium
5 &7 22 Medium
6. A} A9 Medium
7.99 A4 High
8.4 2HA Medium
9.99 a7 %A Medium
10. 99 o] & Medium
11. 99 ZE 7] Medium
12. 99 A5 Medium
13. 99 E27] Medium
14. =4 498 High
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Activity 1006. Define Business Use Case

o Step 5. Rank Use-Case cont.

15. 7 A 3+3s}7) Medium
16. A F7}317) High

17. 7 24| 8}7) Medium
18. A 27| %A Medium

19. A 3=x]7] High
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ACthlty 100"/. Define Business Concept Model

o Identify ‘Concepts’ in the target domain
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ACthlty 1008. Define Draft System Architecture

o Initial Version
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ACthlty 1008. Define Draft System Architecture

o Next Version
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Activity 1009. Refine Plan

o Project Scope
- Webtoon Painter+

o Project Objectives
- Webtoon Painters & 3to] AH&-A7F 2 83 AR 24 glol 1 18] 7]elgt 2
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o Operation Environment
- OS : Microsoft Windows 7
- CPU : Intel core i5
- Memory : 4GB
- HDD : 120GB

o User Interface Requirements
- A28 GUIE Al &3}
- upf-2 AES A A Z A 2= o)

o Other Requirements
- AH-8-21 Q1 g ol A3 3] o) 3 A FsHA| 2HE3i
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Activity 1009. Refine Plan

o Functional Requirements

Category

R1.1 g Ha e Evident
R1.2 b e ' Evident
R2.1.1 B A Evident
R2.1.2 2] $-7M Evident
R2.2 7] &2 Evident
R2.3 A AL A& Evident
R3.1 g A Evident
R3.2 3 AHA| Evident
R3.3 g 3714 Evident
R3.4 o ol F Evident
R3.5 3} 27| Evident
R3.6 49 EA37] Evident
R3.7 4 o7 Evident
R3.8 w2 4 Evident
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Activity 1009. Refine Plan

o Functional Requirements cont.

Category

R4.1 7 A 33517) Evident
R4.2 A F7}317) Evident
R4.3 A A7) 317 Evident
R4.4 A A7 ZA Evident
R4.5 2 A7 Evident
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Activity 1009. Refine Plan

o Performance Requirements
-ul$-29] 9] F o5 U E FF
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o Resources
- Man Month : 39
— Team Leader / Engineer / Document Manager+= 7}3}to]| w}a} 9 3+3- e}
- Period : 8
- Hardware
— OS : Microsoft Windows 7
— CPU : Intel core i5-3210M
- Software

— Program Language : JAVA




Activity 1009. Refine Plan

o Scheduling

Schedule(Week)
Stage Phase . - - -~ -
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Activity 1009. Refine Plan

o Conﬁguration Management
- 7155 E A4 o Edn
- 2AHAP 875 7S 2 = fulo| Ede}
- UML-Project-Repository= 33Lgtc}

o Quality Assurance Plan
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