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1001. Define Draft Plan

» 1. Motivation
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1001. Define Draft Plan

» 2. Project Objectives
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1001. Define Draft Plan

» 4. Non-Funtional Requirements
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1002. Preliminary Investigation Report

» 1. Alternative Solutions
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» 2. Project Justification
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1002. Preliminary Investigation Report

» 3. Risk Management




1002. Preliminary Investigation Report

» 4. Risk Reduction Plan
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1002. Preliminary Investigation Report

» 5. Market Analysis
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» 6. Other Managerial Issues
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1003. Define Requirements

» 1. Funtional Requirements
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1003. Define Requirements

» 2. System Funtions (Table)
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1003. Define Requirements

» 3. Performance Requirements
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1003. Define Requirements

» 6. Interface Requirements
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» 7. Other Requirements
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1004. Record terms in Glossary
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1005. Implement Prototype
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1006. Define Business Use—-Cases

» 1. Define System Boundary

oo ERS <>

(elevator reservation system)

guest administrator

» 2. ldentify and Describe Actors
> Administrator
> Guest
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1006. Define Business Use—-Cases

» 3. Identify Use-Case

- UseCases by actor-based
- Administrator
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1006. Define Business Use—-Cases

- Use-cases by event-based
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1006. Define Business Use—-Cases

» 4. Allocate System funtions into Related Use-
Cases
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1006. Define Business Use—-Cases

» 5. Categorize Use-Cases
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1006. Define Business Use—-Cases

» 6. Identify the relationships between Use-
Cases
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1006. Define Business Use—-Cases

» 6. Identify the relationships between Use-
Cases
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1006. Define Business Use—-Cases

» 6. ldentify the relationships between Use-
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1007. Define Business Concept Mode

» ldentify ‘Concepts’ in domain.
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1008. Define Draft System Architecture
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1009. Refine Plan

» 1. Project Scope
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1009. Refine Plan

» 3. Funtional Requirements
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1009. Refine Plan

» 4. Performance Requiremen
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1009. Refine Plan

» 6. User Interface Requirements
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1009. Refine Plan

» 8. Resource
- Man Month : 3people

- Team Leader / Engineer / Document Manager= A2 ZSHC}
> Period : 6 Weeks
- Hardware for Development

- OS : MS Windows XP

- CPU : Pentium IV
- Software

- DB : My Sql

- Program Language : Java, UML, C
- Case : Star UML

- Editor : AcroEdit, Notepad

- JDK 1.4.1, Visual C++
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1009. Refine Plan

» 9. Scheduling

A 0=
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1000. Plan & Elaborate 09-03-16 {(H) 09-03-21 (£}
1001, Define Draft Plan 03-03-16 (&) 09-03-16 (&) =
1002, Create Preliminary Invesrigation Reprt 09-03-16 (&) 03-03-16 (& =

1003, Define Requirernents
1004, Record Terms in Glossary
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09-03-17 {5k
08-03-18 (=)

03-03-17 (k)
09-03-158 {23

1005, Implement Prototype 09-03-18 (=) 09-03-19 (=} —_—

1006, Define Use Cases 03-03-19 (5 03-03-19 (=) -

1007, Define Draft Conceptual Model 03-03-19 (=) 03-03-20 (2} _—

1008, Define Draft Systermn Archotecture 09-03-20 (2 09-03-20 (2 =

1003, Refine Plan 09-03-20 (2 09-03-21 (E) —_—

2000, Build 30 09-03-23 () 09-04-24 (J)

2010, Revise Plan El 09-03-23 (&)  09-03-24 (5 —_—

2020, Synchronize Arifacts 2y 09-03-24 (gh  09-03-26 (=) —_—

2000. Analyze 112 09-02-25 (%) 09-04-05 {2}
2031, Define = 09-03-25 () 09-03-26 () —_—
2032 Refine Use Case Diagrams g 03-03-26 (=) 03-03-27 (=) _—
2033, Refine Conceptual Model el 09-03-27 (2 09-03-30 (2) —_—
2034. Refine Glossary el 09-03-30 (&) 09-04-01 (=) —_—
2035, Define Systern Sequence Diagrams o 03-04-01 (=) 09-04-02 (=) —_—
2036, Define Operation Contracts = 09-04-02 (£} 09-04-03 (2} —
2037, Define state Diagrams E 03-04-03 (2 03-04-05 (&) —

2040. Design
2041, Define Real UseCases

2042, Define Reports, Ul and Storyboards

2043, Refine Systemn Architecture
2044, Define Interaction Diagrams

2045, Define Desian Class Diagrams 09-04-08 (=) 09-04-10(2
2046, Define Database Schema 09-04-10 (2 03-04-12 () —
2050, Construct 09-04-12 () 09-04-18 (&)
2051, Implement Class & Interface Definition 03-04-12 (&) 03-04-13 (&) —
2052, Implement Methods, 03-04-13 (&) 09-04-14 (ZH) —_—
2053, Implement Windows 09-04-14 (2 03-04-16 (=) —
2054, Implement Reparts 03-04-16 (=) 03-04-17 (2} —_—
2055, Implernent DB Schema 09-04-17 (3} 09-04-17 (2} -
2058, Write Test Code 09-04-15 (E) 09-04-18 (E}
2060. Test 5 09-04-20 (&) 09-04-24 (3)
2061, Unit Testing 09-04-20 (&) 09-04-20 (&)
2062, Integration Testing 09-04-20 (&) 09-04-21 (Zh
2063, Systern Testing 09-04-21 (=h 03-04-21 (2h

20R4, Performance Testing

2065, Acceptance Testing

2066, Docurmentation Testing
3000. Depluyiment
3001, Complete Technical Docurments
3002, Cornplete User Documents
3003, Systern Testing
3004, Acceptance Testing
3005, Documentation Testing

09-04-06 ()
09-04-06 (&)
03-04-07 (zh
03-04-07 (zh
03-04-05 (=)

09-04-22 {2=)
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09-04-24 {3}
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1009. Refine Plan

» 10. Configuration Management
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